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D.LAB New Product Sourcing B2C & B2B Platform

WHY CHOOSE US AS YOUR PARTNER?

D.LAB IS FOUNDED IN 2009 AND WE WORK WITH OVER 100 FACTORIES IN CHINA TO
HELP OUR CUSTOMERS IN PRODUCT DESIGN, PRODUCT DEVELOPMENT,
MANUFACTURING, LOGISTICS, AND SALES AND MARKETING.

WE UNDERSTAND HOW DECISION MAKERS NEED US TO TURNAROUND THEIR
PROJECTS WITHIN SPECIFIED DATELINES. AND THE IMPORTANCE OF TURNING IDEAS
INTO REALITY IN A SAFE AND PREDICTABLE MANNER AMIDST THE COMPLEXITIES OF
SOURCING AND PRODUCTION.

WE DON'T JUST SELL OUR SERVICES, OUR PRIORITY IS FIRST TO UNDERSTAND OUR
CLIENT’S PAIN POINTS, OBJECTIVES AND REQUIREMENTS.

TO BETTER SERVE YOU, WE RELENTLESSLY PURSUE INNOVATIONS AND IMPROVE
SERVICE QUALITIES BASED ON SERVICE FIRST, QUALITY GUARANTEED, AND PRODUCT
INNOVATION - OUR MEASUREMENTS FOR CUSTOMER SATISFACTION AND WE NEVER
STOP INNOVATING TO CREATE VALUE AND GROWTH.

WITH YOUR FEEDBACK AND SUGGESTIONS, D.LAB IS WELL-POSITIONED TO BECOME
YOUR BEST BUSINESS PARTNER TO CREATE PROFITABLE BUSINESS OPPORTUNITIES
TOGETHER.
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D.LAB New Product Sourcing B2C Platform V2.0

*  Growth opportunity in B2C Factory Brand!

* We help Factories and Suppliers market their brand in South East Asia!

* We offer a seamless and guided journey for end users who are looking for the latest tech gadgets and electronics.
* We offer a robust pricing system for end users.

* We offer value-added services such as warranty, service center, retail distribution, etc.

* We help factories and suppliers who have excess stocks to sell them in South East Asia.



D.LAB New Product Sourcing B2B Platform V2.0

* Growth opportunity in B2B volume orders!

* We help companies' source, develop, manufacture and deliver products to their warehouse.
* We offer a seamless and guided journey for companies need offshore contract manufacturing from start to end.
* We offer a robust pricing system for companies and suppliers.

* We offer value-added services such as warranty, buffer stocks, product test certificates, factory audit reports, QC and QA
reports, etc.



Who we are — Our Company

D.LAB DEZIGN LABORATORIES

Product Design and Development

Dezign Laboratories draws on deep multi-industry expertise to cross partner ideas and
core technologies. Our innovation platform is an ecosystem approach that helps customers
monetize their investments, reduce time-to-market and enhance product functionality by
leveraging core technology blocks that are qualified by our field quality excellence team.

Product Development

Lead the process with input from others

Cross-functional input ¢

An effective roadmap includes input from many
teams

Information @

As with other engineers, IT needs specific
processes and timelines

How will the product help me and my
clients?

Marketing

Needs to know release dates and product
differentiation

Executive

Overall strategy and business goals are
their priority




Who we are — Our Belief

WE BELIEVE WE CAN MAKE BETTER AND BETTER

Optimised cost-benefit Production

With a huge network of factories in Asia, we conduct factory inspection and
background checks to determine the best factory choice based on your needs.

Quality Control and Assurance

We test the reliability of components and complete products. Full characterization of
components and products are performed using contemporary techniques. We also test
the reliability of products through certified test equipment and facilities that simulate
temperature, electrical safety, pressure monitoring, humidity, vibration, salt spray,
flow, ultraviolet rays, lighting, and drop and abrasion testing. Our testing services help
bring products to market safely, reducing setbacks and delays.




Who we are — Our Belief

WE BELIEVE WE CAN MAKE BETTER AND
BETTER

Launch it
Sell It

Fund It
Protect It



Who we are — Our Commitment

WE AIM TO DELIVER IN TIME

Supply Chain and Logistics

The team of product and manufacturing specialists at D.LAB Dezign Laboratories
follows a robust process consisting of on the ground project management and full
service consulting to assist in timely project execution and cost reductions, without
compromising quality. We operate as an extension of your team to set up and manage
your entire supply chain and Asia-based manufacturing, eliminating the risks and
roadblocks typically associated with doing business overseas.

Component Inbound Product Outbound Distributor Distribution Retailer Consumer /
Supplier Logistics Provider \ Manufacturer\\ Logistics Provider Logistics Provider End User
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Our Customer Journey

Here’s how it works

D.LAB Report 20% M 68

Here we present our “Design Status of Completion Team Members
to Deliver” project that we

. . . Week 2 we have completed
will be embarking on this W v 2

This project involves and utilizes

year. To start this meeting, about 20% of the project talents from four departments:
we .will first review our current and on frack with our initial Design, Quality Control,
project STOTUS.' the 1éam plan. Manufacturing and Logistics.
members assigned to the

project, the timeframe |

needed for the project to 6

complete, as well as ifs $ ] OO K
budget allocation. Overall, Months to Complete

our goal is to ensure that

Budget Allocated
project gets delivered on

We have thus far completed

time, with outstanding two months of the total Due to the importance of this
results, and preferably under timeframe originally planned for project, upper management has
planned budget. this project. allocated more budget than usual

fo ensure its success.




Our Customer Journey

Here’s how it works

$ 100,000

Project Budget

6 Months

Project Timeframe

68

Team Members

230

Key Tasks

11 Days

Time Delayed

Project Name
Project ID
Project Manager
Start Date

End Date

Design

Milestones

Design and Development

Prototyping

Quality Control and

Factory Audit

Manufacturing

Delivery to customer

Detailed Overview

Design to Deliver a TWS Wireless Earphone
DLAB-002020

James Yip

January 20th, 2020

June 28fh, 2020

Prototyping Quality Manufacturing
Current Year
Jan Feb Mar Apr May Jun Jul Aug

Delivery



Our Customer Journey

Here’s how it works

Activity

Product Design and Development
Prototyping and Testing

Customer’s evaluation

Factory Audit Report

Quality Control and Assurance Report
Actual Production

Post Production Test Report

Project Delivery

Priority
High
Medium
High
High
High
Medium
Medium

High

Tasks are completed and

81 7 QA’ed within allocated
o timeframe or sooner

Project Progress Report

Manager
James
James
James
James
James
James
James

James

947

Start End % Project Progress Status
Jan 21st Feb 12th P 100%
Feb 12th Marc 15th [ | 10%
Marc 16t Apr 30th | ] 20%

Apr 1st Apr 14 ] 65%
Apr st Apr 14th ] 85%
Apr 18th May 18t ] 9%
May 18th May 21 | 61%
May 22nd Jun 1st ] 1%

Team members have
worked all of their assigned
hours since project started.

| 100%

Budget allocation and
boundaries are successfully
monitored and observed
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Our Customers Projects
NTUC Learning Hub

10 Inch WIFI tablet

ntuc

‘ LearningHub

“D.LAB not only provides us good quality
and affordable tablets, they go the extra
mile to conduct training for our students as
well. Working with D.LAB is a breeze”.

Jessica
NTUC Course Manager
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Our Customers Projects

Trend Micro
Bluetooth A2DP Music Sports Headphones DBH-501

v

TREND MICRo"

Maximum Secu

e VoSt Comotte

FREE f s
D.Lab DBH-501 1 e

Stereo Bluetooth
Headset worth
SGD99!

wenareew
OMDINW ONARN

Read Reviows

“D.LAB holistic customisation approach ~ Premium Security 10 T % 7 A K
to our marketing campaign gives our
customers a compelling reason to
purchase our Trend Micro products with
bundling of a high perceived value
product that resonates with our brand -
Innovation ”.

a@ Windows
Compatible with Windows 10

Comprehensive multi-device web protection

Trend Micro™ Premium Security provides comprehensive, multiple device protection so you can do

great things online safely. It safeguards against viruses, fraudulent websites, and identity theft. Also, it

features a privacy scanner for Facebook, Geogle+, Twitter, and Linkedin

« Secures up to 5 devices
« Protects against viruses
« Blocks dangerous websites

« Protects kids online

I absolutely love this product. | have used « Tunes up system
Adel Ang seveval other programs and nane of them « Secures Android™ and 10S mobile devices
compare. As s00n as | instadied & and dwd @ o) S
1 and « Guards against identity theft
Reg|ona| Manager quick scan, It found several maicious ks 9 )

that Sacurty Essentials never saw.”
~ HowyF, March 2015

vty ﬁ




Our Customers Projects V— =

Asus Singapore Pte Ltd
2.1 Channel Subwoofer Speaker System (USB powered)

“D.LAB Dezign Laboratories is very detailed
from conceptualization to proof of concept
(prototype) to delivery. And I'm impressed
with the high quality seen with the actual
products”.

Bernard Wen
Asus Country Manager

e S BiaOR \
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Our Customers Projects

Infocus Asia Pte Ltd
7 Inch WIFI tablet with IPS panel

“D.LAB Dezign Laboratories gives me the
assurance in good quality tablets. It helped
in our projector sales tremendously. In
addition they have a service centre that
takes care of my customer issues”.

Felicia
Infocus Regional Manager

Gadget Laboratories
©Media 701 Tablet




Our Customers Projects OLYMPUS
Olympus Imaging Singapore Pte Ltd

Infra-red TV Wireless Headphone WH-D4000IR

LYMP " ATTRACTIVE OFFERS
© us AWAIT YOU

ATSITEX SHoW 2010 @

FREE WIRELESS
HEADPHONE
\ [Worth $129)

“I worked with D.LAB on a range of wireless headphones as an exclusive
bundle gift for our cameras and | have to say the workmanship and
quality surpass my expectations”.

Amos Kang
Olympus Country Manager



Our Customers Projects

Symantec Norton Singapore

Norton Brand In-ear Headphones

\/ Norton

-®
& ' | prr—amy

Norton

IN-EAR HEADPHONES !

DYNAMIC
4 Y

\f .
“I worked with D.LAB to build from scratch our own brand of exclusive earphones for q 'Z : i
the region and the entire process was mapped out to our team from start to end”. Pt ;

Melvin Ang
Symantec Regional Manager




Our Customers Projects
Coffee Club Pte Ltd

Innotech LS2011 Wireless LED lamp with Speaker

“D.LAB brings us the latest technology in wireless LED and sound that dramatically improve our customers’
experience at our coffee joints, and the best part is; no need for extensive cabling and expensive

maintenance”.

Jason
TCC Procurement Manager



Our Customers Projects Canon

Canon Singapore
Wireless Headphones WH-D2000

“We are impressed with D.LAB service, even when their
team is overseas we managed to communicate over calls
and emails to get the job done”.

Loo Pei Wen
Canon Senior Marketing Executive




Our Customers Projects Chagenger

Challenger Technologies Ltd
Bluetooth A2DP Music Sports Headphones DBH-501

¥ Bluetooth

DHE-S®1 SezeABevronms
F=AT URES

* High quality mobile calls

* Stereo music sound quality
* Enhanced bass

* Noise reduction microphone
* Music button control

* Comfortable design

« Standby time 150 hours

» Talk time 8 hours

* Playtime 7 hours

’

€3 Bluetooth

“D.LAB range of products help us drive profitability, while maintaining customer satisfaction”.

Amy

Buying Director f i i
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Bluetooth‘ |

Ma-mals Augo

iCutes Bluetooth Speaker (Rabbit)

N LN N o~~~

(odme AMacurec M...{‘}A.c’ .!;4




When detecting breask-in within monitoring range,

1t will activate the 130 decibels alarm 1o slop crime

PRETEND YOWJARE HOME, WHEN YOU AREN

Hear andiSpeak to the MISIEopwWith two-way audio whether you home or miles ¢

Send presrecorded message when you are not available to 8nswer someone.

B
[ J -

nd micropl Pre

und 130dB

Enjoy your life with our .. Jltra Alarm So

rl . - - -
Mosaic security system Secu t¥:eminding The Thief Invasion

Trigoer sensors send 130d8 loud loud, can effectively deter intruders and
No b orry about the security problem in the home, you can work hard for Hife! J
0 longer worry abou urity probiem in th e,y n Wor ¢ slirt the ousior sind Shie Selgh .
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Healthcare
and Baby
Care

On/OFF Button

Clean Mode Choice Button
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" System platform

10S7~10S9/08 X/Windows/Linux

Ergonomics Designa

\> i0S Device

Type-C port Lightning port

- 4 o h A

USB-C Device Android Device\Camera

) &~

. >
v

<

USB 3.0 port Micro USB Port
PC & Laptops



Powerbanks

Two colors ---Bronze and black
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VIICIKO 1Y FE-C
DATA CABLE

lighting
products




Car
Accessories




— ——7 Display
Panels &
Projectors




Robotics a@ié
— Personal
Mobility

Reception Robot






Bags and
Cases
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